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Mayo Clinic versus Emel Hospital
 When it comes to Healthcare, the fundamental parameters used to rank Healthcare organizations worldwide are how efficient and effective they are (Raney et al., 2017).  Mayo Clinic has a cluster of qualities that makes it stand out as one of the most effective and efficient healthcare organizations in the world of health. Based on the same footing, Emel Hospital in Syria is an example of the most ineffective and inefficient hospitals that one can come across. The essay seeks to dissect the two organizations based on common factors: customers and patient demographics, payer mix, legislation and regulations, supply and demand factors, and financial accountability.
Mayo Clinic
[bookmark: _GoBack]Guided by a larger purpose, Mayo Clinic is among health care providers with exemplary customer and patient demographics. The clinic has built a positive global image since it was founded more than a century ago.  The U.S News & World Report ranked the clinic as the 'Best Hospitals Honor Roll' in 2019. It is no surprise that the clinic is among the leading referral facilities for the most critical and complex medical cases. The Hospital always gives the patient the first priority (Wald et al., 2018). Most of the hospitals around the globe may indeed claim such value, but it is their number one goal that is always put into practice at Mayo. The health system of the clinic embraces teamwork as opposed to hierarchy. Efforts are channeled towards saving lives and efficiently serving customers who need their services. The Hospital also offers a serene environment and health-sensitive diet for their patients who also enjoy the Hospital's follow-up services after the patient is discharged.
Another factor that cushions Mayo as an efficient organization is its adherence to legislation and Healthcare regulations. The clinic strives to maintain a corrupt-free environment as required by the laws of the land. The rules forbid the offering of bribes to government officials and any other person to acquire individual favors. Mayo has strived to be true to itself by evading appearing in the pages of corruption. Another area that Mayo fairs well is keeping authentic and accurate health records as required by the law.  It is also among their policies that every individual should ensure the health records' accuracy, including other documents within the facility. It also tries to ensure that the False Claim Act is strictly followed. The Act forbids billing fraud, abuse, and waste. Also, the clinic has a concrete commitment to ensuring that the PHI (Protected Health Information) is highly safeguarded with the integrity that it deserves. Maintenance of such records is everyone's responsibility. 	Anyone who does contrary to such regulations faces disciplinary actions that include termination of employment. In terms of payer mix, the clinic does well the growth of commercial payers, enabling it to balance its payer mix and subsidize the underinsured patients. This has encouraged other patients to benefit from the high-quality services offered by the clinic. Last year, the CEO (John Noseworthy) emphasized that they prioritize all patients who had Medicaid, Medicare, and private insurance cover.
In terms of supply and demand, the Mayo clinic does well in ensuring transparency in such ventures. The clinic "purchases goods or services from suppliers who also buy goods and services from Mayo." (Wildmer et al., 2016)The clinic discourages receiving personal kickbacks on the clinic's purchases or sale of services and goods. It also leads to supply chain networks to enhance its chances of meeting the ever-swelling number of service seekers.
Emel Hospital (Syria)
Emel is a government hospital in Syria marked with various issues despite its efforts to provide health services in a volatile environment. One of its failures involves the Hospital's inability to deliver quality services to its patients and customers. Most patients complain of the long waiting hours and the rushed-up services provided at the Hospital (Alhaffar & Albarshah, 2020). To add, the Hospital is poorly equipped and with fewer qualified doctors who are overwhelmed by the number of patients. Another significant problem that the Hospital faces is the low observance of legislation and regulations.  The Hospital has been accused severally of infringing the Privacy Act by careless handling of the health records. Some of the documents were found missing during one of the visits by health officers. It also disposes of medical waste hazardously hence endangering the lives of other people. Another problem visible in the Hospital is the overreliance on the unqualified medical students to administer services. This has resulted in occasional medical errors at that facility.
In terms of the payer mix, the Hospital has a low reputation of favoring the privately-insured patients to reap maximally from patients due to the high manipulated returns. Another problem that the Hospital struggles with is its supply and demand structure. The Hospital offers tenders irregularly with implications of corruption and favoritism. The Hospital also sources goods and services to whichever party without following protocols. It has also failed to balance the doctor-patient ratio to tackle the high number of patients.
Conclusion
 In recap, Mayo Clinic is one of the most effective and efficient organizations which prides in its high-quality, patient-centered services and adherence to legislation and regulations. The Hospital confidentially keeps health records, avoiding corruption, and so on. Also, the clinic balances its pay mix and deals with specific supplies of goods and services. It is safe to say that Mayo is the best. It can even do better if it improves the burnout issue amongst its Healthcare providers who seem to work even harder to provide quality care. Across the board, Emel Hospital is one of the many health organizations with ineffective and inefficient systems. The Hospital has poor service delivery and many irregularities that include poor record-keeping, corruption, and hazardous waste disposal. It is also understaffed and seeks the services of unqualified medical personnel. The Hospital offers irregular tenders and also favors privately sponsored patients. Emil hospitals can improve by expanding their facilities and employing more qualified health practitioners to improve the doctor-patient ratio. The Hospital can again do better if it embraced electronic medical records to avoid losing data or inappropriate access to such data.
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